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As Chair of the Mayo County Development Board I’d like to welcome you all to this evening’s launch of ‘Le Chéile le Neart’, Mayo County Development Board’s 10-year Integrated Strategy for Economic, Social & Cultural Development in Mayo. The Strategy is a blueprint for the integrated delivery of public and local development services in Mayo. 

Today is a special day as it marks the bringing to fruition of a long and thorough consultation and participation process. Many, many people and community groups have played a significant role in the creation of this Strategy. Hundreds of meetings have been held and literally thousands of people have contributed. The Strategy is the result of listening to the people of Mayo, the young and not so young, those in positions of influence and crucially those who have traditionally been neglected in the consultation process. The end result is, therefore, one that reflects the needs and aspirations of all of the people of Mayo. 

There are three parts to the Vision outlined in the Strategy document. The Strategy is an integrated one and consequently each of them has equal importance and status. We want to make Mayo:

· A Great Place to Work, Invest & Visit;

· A Great Place to Live; and 

· A Model of Sustainable Development.

Central to the Strategy is the proposed development of a Local Spatial Strategy by the Local Authority – this will play a key role in working towards balanced development throughout the whole of the County. Mayo is a large County and it is important that this is taken into consideration.

Another important emphasis is on promoting social inclusion. It is imperative that as a County and as a Board we work together to tackle social exclusion in whatever form it takes. Everybody in Mayo deserves to have access to facilities, services and amenities, wherever they live. I have no doubt that the Strategy can make significant progress in providing this equality over the next decade. 

I feel that it is important to refer to the importance of the fact that there are two documents being launched this evening. Alongside the Strategy is the Implementation Plan. This Plan sets out 320 actions that will allow us to realise our three-part vision. 

This is the first Implementation Plan and covers the period 2002 – 2005. Implementation is not solely a matter of resources, it is more importantly a matter of will, determination and attitude. The Strategy is concerned with how we can do things differently – often within the same resource parameters that currently exist. What is key, will be a degree of flexibility and the ability to adapt to changing circumstances. It is about the concentration of focus and effort on areas of greatest need. It is about integration of the plans and strategies of those with responsibility for delivering services and about additional co-ordination in relation to service delivery on the ground. There are challenges for all of us in this. 

This evening’s launch is a milestone as it marks the completion of the first phase of the process. However this is only the beginning – the key lies in working towards the implementation of each and every one of the actions contained in the Implementation Plan. The real work starts now and we will be ultimately judged on our success in delivering on each of the actions contained in the Implementation Plan – nothing else. This is our challenge – to turn the Vision into reality.

‘Le Chéile le Neart’ – ‘Strength in Unity’ is, I feel, an apt title for our Strategy. It is optimistic and forward looking and, importantly, reflects a commitment to facing the future together. It is only by working together that we can achieve our Vision.

This evening’s launch gives me the opportunity to thanks to those who have played a role in helping us to reach this mark. I’d like to begin by thanking all of those who have contributed to the preparation process:

· to the Community & Voluntary Groups who have given freely of their time, often under demanding circumstances;

· to all of the members of the County Community Forum;

· to those from the Local Development sector who play such a crucial role on the ground in communities all over the County;

· to the representatives of the Social Partners for their commitment and hard work;

· to those from the Local Government and Statutory Agency sectors who play an important day-to-day role in the delivery of services on the ground;

· finally, to all of the Board members for their commitment to the process and their willingness to embrace the challenge we all face.

I’d like to say a special word of thanks to John Coll for his vision and steadfast commitment to seeing through this first stage of the County Development Board process. Thanks also to his staff in the Office of Community & Enterprise for their loyalty and hard work.

The Department of the Environment & Local Government, and in particular the Local Government Policy Unit deserve our special appreciation for their vision and foresight in establishing the County & City Development Boards. I’d like to thank Mr Joe Allen for taking the time to be here this evening – his presence is a positive indication of the support for the County Development Board, especially at the Inter-Departmental Task Force level.

It now gives me great pleasure to formally launch ‘Le Cheile le Neart’ Mayo County Development Board’s 10-year Integrated Strategy for Social, Economic & Cultural Development in Mayo.

